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AL DPPPELEE

Popularly Positioned Products(PPP)BfE&iazEl (£19924F
FEE- R EEOBRBICAVAD B XK

AMIAN)—L PPP
it oD g B 7 Ak .
gé 1;’%%%% FEREDFHRD
%55;7‘3?:)1/7 EinAmLtzE5,
Nido
Nido
Fortified Everyday
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Nestlé Investor Seminar 2007: Nutrition and affordability in emerging markets
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Popularly Positioned Products (PPP)
EMFEEOEERICE ST, KEMDHSH. FORBEMISTFDE H

PPPESHEE D TE &

The PPP strategy ﬁm PPPELES

» HBEADNNSVAOBMIRE
T —— i TEEEFFCSALIITT D,

“commisaton packs « RALDEXRILK., FIRHL Kz
:‘%&@

«Not price fighters, but business
opportunities

X5,

. More than just affordable pack g o FBEE-FEEORZTRELIR

formats HMDANRIZERNT D,
+ Products with nutritional content Different ’ S o -

§ ofering  Kjeoff « JSUR-AAVILTADEBEZE

« Innovative concepts with relevant g

and appropriate products, pack ¢ > ; \sy %) o

sizes, price points, distribution & SR (00 Price Index é

communication to tap into

the vast opportunity of

— . 15t28RUB
the “emerging consumer ki




PPP®

'?:\f—'ylf-?l/’/EI‘/HMaggi Sopa Crecimiento) ‘ .
SILYICBELTAYT IS DOREMICHET S, REBFRN Y Polloc

BN R AL DF £ R—FIL-2—F, AODsgln Byl

ARBLNDNBREDTFH5ORER EEBHELT. Do~
FHORRICHERERFERMBLIEMBED > REH (&
AL RIS, AL 0L E MEE TRESN TS,

=HA (Milo)

EFEEMERFIaL—LRYoIEOlE. 72U EITETIVH. H—F.
FAOT)TDARE . T—T TIHEFRBBOFH-BLFICANLGNDLS.
[F33') L (Chocolim) &LV Mm% THRFE. /NRAVEERFEL . it ZEI 0D F
ZHICHNZ TH S, 2005 FNDHRFEE(L, [EOJD3,464 (2L, [Faa) LJIE
4,800 T EFTSEBOBEEET DONATRIRENIFRATHS,



SRR, A IOFA RN E a—A—ELT. FUHYE
Fo-RFTARFEELE(OsUEY)

Increased availability in Sari Sari via

" micro distributors: Philippines

Objective: Increase Distribution (+30°000 Outlets in first
phase) and Coverage in the Sari Sari Channel

‘Tailor made’ tricycle for Sari Sari distribution

« Sales are on a cash basis

* 7% margin for distributors

» Guaranteed dailv income of 350 Pesos with a
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Volume (tons)

EsEssE (RALDT—XR)

E}fﬁﬂc’\.

The right price makes a difference India

.......... Price reduction
.......... to 5 Rp.

Price varied
from 6 to 7 Rp.

1996 1997 1998 1999 2000 2001 iOdZ 2003 2004 2005 2006

Right Price Point = + 111% NPS increase

L 12R0L Vahima lneraaca
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AR THBEIZBITARAL DRI

m

Income Per Capita Per
Annum in PPP USD

% %
2005-2006 2014-2015

>45000 19% 49

10000 - 45000
8% 20%

4500 - 10000 b &
Where We Want To Be 26% 42%
\Aspmhg intha =
u
<4500 5% 34%

Deprived India
719 Mio

A

PPP USD conversion
factor in 2005:
appr. 9.2

Total Population 1108 Mio Source - NCAER

MNestlé Investor Seminar - Vevey June 7-8, 2007
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HFF : Fields actions science reports Vol 3/1 2009
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456K ILDEREE
RFEAEDHETE
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HEEEDEREME
{thith gk ~ 0D 8 i
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20064E6 A ~2008F4AETHDEEINE

AH 3 Bffi5K)LX 9,000tk 45,000
AR H— 8,000
Y5 R 1,000

INET 54,000
T T
& HBffisk/LX HEIE%120X 128 7,200
HERE 2K)LX 9,000 18,000
B 10,000
AT {E D 11,000
BE 4,000
BHE (RhY S EEEATIRAE) 0

INET 49,200

Hi Ffr : Fields actions science reports Vol 3/1 2009
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BEggY—EXE 2+ 5 A2 0TS
HiFT : Fields action science reports Vol 3/1 2009
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— A2 XD smart

S—=AADE—F Ik
M2 |Sis i E ER L e SRS Y — Iﬁﬁgggf‘b
v3 |[EAMBERAL, MEEEEEN. RAHE, 80| D-IVFEX
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\a gz:nj)l/T'U"f/ B, ERE. RIEMEHD |pemw | omae
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SMART/\!) 1 —%#1=3
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Maintenance—friendly
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Affordable i A TE Afifi#&
Reliable & robust

{E%EME- B2

Timely to market
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T4) T ADPEEADEE L., FiErIRETE (Sustainability) 7R1) & —
N,
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WELETELGAS, OS2 =T/ OFTEHZERT 5.
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FRE-TELTVS, b, R T IIL—TEARELTHEE T HiFHA
HETEBELBK (Sustainability Strategy) D E#E L L BB ZTH D,

Philips Management Report 2008
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